








 
 

The strongest teams aren’t built on talent—
they’re built on trust. 

People don’t quit companies—they quit 
relationships. And in a world where careers 
change faster than phone upgrades, the 
leaders who thrive aren’t just technically 
excellent. They’ve mastered something 
far more powerful: turning workplace 
relationships into professional alliances.

In this research-backed keynote, Morag 
Barrett reveals how the most successful 
leaders think differently about workplace 
ƝĸūĐƮŗƀŶƤŒŗƚƤɩ bĸƝ ǣǎĸ !ūūǕ £ŗŶĲƤĸƮ˘ ƚƝĐĬƮŗĬĸƤ 
transform transactional interactions into 
powerful partnerships that drive results, build 
ŗŶǤƶĸŶĬĸɤ ĐŶĲ ĬƝĸĐƮĸ ƮŒĸ ƚƤǕĬŒƀūƀŋŗĬĐū ƤĐŊĸƮǕ 
where teams actually perform at their peak.

Because when you shift from relationship-
breaker to relationship-builder, everything 
ĬŒĐŶŋĸƤɻǕƀƶƝ ŗŶǤƶĸŶĬĸɤ ǕƀƶƝ ŗŴƚĐĬƮɤ ĐŶĲ 
your results.

IDEAL FOR AUDIENCES WHO ARE:
•	 Leaders ƤĸĸŨŗŶŋ Ʈƀ īƶŗūĲ ŗŶǤƶĸŶĬĸ 

without authority
•	 Teams ŶĐǎŗŋĐƮŗŶŋ ĬŒĐŶŋĸ ƀƝ ĬƀŶǤŗĬƮ 
•	 Organizations wanting to drive 

innovation and performance
•	 Professionals ready to master workplace 

dynamics

AUDIENCE TAKEAWAYS:
•	 Identify your personal Ally-Mindset™ 

strengths and opportunities
•	 Strengthen your leadership impact and 

reputation 
•	 Maintain momentum with practical tools 

you can use immediately 

Bonus Resource: Ally Mindset™ Profile self-
assessment with personalized results and 
development recommendations

Additional Keynotes
THE ALLY ADVANTAGE.  
How an Ally MindsetTM 
Transforms Teams,  
Careers, and Results 

Morag didn’t just change  
how we think about workplace 
relationships—she showed us how 
to actually build them. Our team 
immediately started implementing 

collaboration was remarkable. This 
isn’t theory, it’s a blueprint. —Vice 
President of Engineering, Fortune 500 
Technology Company









Morag Barrett is a workplace relationship expert who helps leaders close 
the disconnection spiral and create true engagement. As founder of 
SkyeTeam and author of three award-winning books including Cultivate 
and the USA Today bestseller You, Me, We, she’s spent over two decades 
helping organizations transform workplace relationships into competitive 
advantages.

Morag has worked with organizations like Google, National Geographic, and 
Charter Communications, helping leaders build the connection cultures 
that drive real results—including measurable improvements in safety, 
retention, and team performance. Her ongoing research from more than 
1,000 leaders who have completed their Ally MindsetTM ƚƝƀǣūĸ ƝĸǎĸĐūƤ Đ 
startling truth: 1 in 5 leaders feel completely disconnected at work.

Whether speaking to executives or frontline managers, Morag brings 
practical frameworks and authentic vulnerability to the stage—showing 
audiences how to transform workplace friction into forward momentum 
through her signature Look Up, Show Up, Step Up™ approach.

MORAG BARRETT | morag@skyeteam.com | +1 303 725 1728

Full Bio

Founder & CEO, SkyeTeam: 
Leading a woman-owned 
international leadership 
development company serving 
20,000+ leaders across 20 
countries and six continents.

Author of 3 award-winning 
books: Cultivate: The Power 
of Winning Relationships, You, 
Me, We: Why We All Need a 
Friend at Work (USA Today 
bestseller), and The Future-
Proof Workplace

Speaker across 6 continents 
and 20+ industries: Including 
Google, National Geographic, 
Charter Communications, 
UKG, and Project Management 
Institute

Host of PeopleFirst! podcast: 
Exploring the human side 
of leadership with industry 
experts and practitioners

Member of Marshall 
Goldsmith's 100 Coaches: 
Recognized thought leader 
in executive coaching and 
leadership development

Regular media contributor: 
Featured in American 
Management Association, 
Entrepreneur.com, Business 
Insider, Inc. Magazine,  
amongst others! Recognized 
in Inc. Magazine’s Top 50 
Leadership & Management 
Experts.

Former corporate leader: 
15 years at Royal Bank of 
Scotland Group advising 
international organizations, 
plus senior leadership at  
Level 3 Communications

Master's in Human Resource 
Management: De Montfort 
University, UK, plus Senior 
Professional in Human 
Resources (SPHR) designation

Classical Musician and 
Ballroom Dancer: Applying 
the same skills on stage that 
she teaches leaders: reading 
the room, following the 
rhythm, and knowing when  
to pivot

EXPERTISE AT A GLANCE
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